Working together to make a
difference for children

Information for Parents

National Educational Physiological Service



Who are we?

NEPS stands for the National Educational Psychological Service. It is a service provided by the
Department of Education and Skills. NEPS psychologists work with both primary and post-
primary schools. We are concerned with learning, behaviour and social & emotional
development. Each NEPS psychologist is assigned to a group of schools.

What do NEPS psychologists do?

We work with teachers, parents and children to help all children develop to their potential. We
offer a range of services. For example, we support individual students, we provide advice and
support to schools and we help schools cope when tragedies happen. The focus of this parent

leaflet is on how we work with individual children.
(Children in this information sheet means children and young people between the ages of 4 and 18)

What should I do if | am worried about my child's progress in
school?

You need to begin by discussing your concerns with the class teacher and/ or school principal.
The teacher will normally be able to reassure you regarding your child’s progress. Where the
teacher has similar concerns he/she will discuss and agree a simple plan called a Classroom
Support Plan to address concerns. If your child needs additional help a plan called a School

Support Plan may be agreed.

What happens if | feel my child is still not making progress
and we need the help of a NEPS psychologist?

In some cases the teachers and the parents will agree that it would be helpful to have support
from the NEPS psychologist. The school will then discuss the case with the psychologist and
agree that his or her involvement would help. You will be asked for your signed consent at this
stage. NEPS psychologists use a problem-solving approach when we work with teachers, parents

and children. The problem-solving approach
involves four steps. The NEPS psychologist
will work through these steps with you and
your child's teachers. Your child's views and
ideas will be included and their active
participation will be encouraged at every
step.




The diagram below helps to illustrate the problem-solving approach:

Starting Point

1. What is the Concern?

The first step is to meet with all concerned to become clear on what the problem is. This will
include looking at how different people (the teacher, parents and child) see the problem and
what changes they would like to see. Looking at what has been tried in school can be really
helpful in becoming clear about the problem. At this stage we will look at the information we
have and agree if further information is needed to help us figure out why the problem is
occurring. We will agree who will be involved in gathering that information.

2.  Whyis it happening?

This step involves looking more closely at the information we have and sometimes gathering
more information. We may agree that you will observe your child’s responses and behaviours
over a period and complete some questionnaires. Teachers may also be able to gather more
information in school. Sometimes it is agreed that the psychologist will meet the child individually
to get a more complete picture of his/her strengths and needs in order to contribute to a support
plan. The psychologist may then observe your child in the classroom or school yard.



They may complete some tests with your child to see how they learn and what they
find difficult. They may talk to your child or help them to complete questionnaires to
better understand their feelings and motivations. The psychologist may also, with your
permission, contact other professionals such as speech and language therapists who
may have information that would be helpful. Once we have gathered more
information we will try to see what it is telling us about why the problem is happening
and help us to decide what to do to help.

3. What can we do to help?

When we have a good idea why the problem is occurring we can then discuss interventions which
can make a difference in school. We will also discuss with you things you can do at home to help
your child. When we are agreed about what we are all going to do we will agree some targets and
how we will record progress to see if things are improving.

4, Did it work?

It is very important that we decide how and when we will review whether the things we have
tried are working. This may be done in scheduled meetings between parents, child and teachers.
The school will normally keep the psychologist informed about progress. If there are still
concerns about progress or about how the plan is working, we may all need to meet to see what
needs to be changed.

If my child is meeting a psychologist, should | tell him or her
first?

Take your child’s age into account. It may be better to tell older children. Some children
feel more comfortable knowing what to expect, while others become nervous by being
told in advance. Psychologists sometimes like to observe children in class (we do this
discreetly, so that neither the particular child nor his / her friends know who is being
observed). It is often better if the child is not expecting this.




What happens to information about my child?

You should be aware that all records about your child are covered by the Freedom of Information
Act and the Data Protection Act. These laws set strict rules to protect privacy and they give you
certain rights. NEPS treats all information about your child as confidential. If the psychologist
writes a report detailing their involvement with your child you will receive a copy of this report. A
copy will also be sent to the school. We will share information about your child with another
person or agency only with your written consent.

We will keep a record of our work with your child, containing all information that has been
gathered, including notes and copies of reports. The record will be kept in a safe place. We also
make a short electronic record, containing your child’s name and address, reason for our
involvement, actions taken and our findings in order to help us manage our files and records and
for statistical purposes.

In general, parents are welcome to look at any records that NEPS holds on their child simply by
contacting the psychologist involved.

What do I do if | am not happy with NEPS service?

NEPS is committed to a quality customer service. We aim to provide an effective and professional
service, and we follow the Department of Education and Skills Customer Service Charter. If,
however, you have concerns specifically about the NEPS service you should discuss these with the
NEPS psychologist working with your child’s school or, if more appropriate, with the relevant NEPS
Regional Director (see Regional Office contact details following). If you are not satisfied that your
issue has been dealt with at this level you may make a formal complaint to the Department’s
Customer Services Office at:

Change Management Unit,
Customer Services Office,
Department of Education & Skills,
Marlborough St.,

Dublin 1

Tel: (01) 889 6690
or by email to: complaints@education.gov.ie




Contact Details
NEPS Head Office

Department of Education and
Skills, Marlborough Street, Dublin
1, D01 RD96 Tel: (01) 889 2700

Dublin Region

NEPS Regional Office: Floor 4, Metropolitan
Blds, James Joyce St., Dublin 1, D01 KOY8
Tel: (01) 865 0660

Local Office:

NEPS, Block 3, 1st Floor, Grove Court,
Blanchardstown, Dublin 15 D15 HNT2
Tel: (01) 865 0673

Dublin Mid-Leinster Region
NEPS Regional Office:

Floor 2 , The Herbert Building, The Park,
Carrickmines, Dublin 18, D18 K8Y4
Tel: (01) 865 0400

Local Office:
NEPS, Block A, Maudlin's Hall, Dublin Rd, Naas,
Co. Kildare, W91 ROXT Tel: (01) 865 0620

North-Eastern Region

NEPS, 2nd Floor, Government Offices, Kilcarn,
Navan, Co. Meath, C15 FEF2

Tel: (01) 8650635

Local Offices:

NEPS, 2nd Floor, Elm House, EIm Bank
Office Devel., Cavan, H12 A8H7

Tel: (01) 865 0780

NEPS, Donore Road Industrial Estate,
Drogheda, Co. Louth, A92 EC85
Tel: (01) 865 0801

South-Western Region
NEPS, Houston Hall, Ballycummin Ave,
Raheen Industrial Estate, Limerick,
V94 PKF1 Tel: (01) 865 0561

Local Offices:
NEPS, Francis Street, Ennis, Co. Clare,
V95 KC3H Tel: (01) 865 0819

NEPS, Government Buildings, Spa Road, Tralee,
Co Kerry, V92 NNV2
Tel: (01) 865 0901

Sth.-East /Sth.-Midlands Region
NEPS Regional Office, Government Offices,
Newtown Road, Wexford, Y35 AP90

Tel: (01) 889 2492

Local Office:

NEPS, Johnstown Business Park,
John's Road, Waterford, X91 HF6D
Tel: (01) 865 0921

NEPS, Grattan House, Dublin Road,
Portlaoise, Co. Laois, R32 RY6V
Tel: (01) 865 0887

NEPS, C/o Kilkenny Education Centre,
Callan Road, Kilkenny, R95 RH97
Tel: (056) 776 0200

Nth-West /Nth. Midlands Region

NEPS Regional Office: 2nd Floor, McKendrick
House, Pearse Road,

Letterkenny, Co.Donegal, F92 XAX9
Tel: (01) 865 0878

Local Office:

NEPS, Friars Mill Road,

Mullingar, Co. Westmeath, N91 H568
Tel: (01) 8650573

NEPS, Units 3 — 6, Beulah Buildings,
Finisklin Road, Sligo, F91 D7VC
Tel: (01) 865 0701

Western Region

NEPS, Victoria Place, Galway, H91 NXR2
Tel: (01) 865 0831

Local Offices:

NEPS, Government Buildings,
Convent Road, Roscommon, F42 VX53
Tel: (01) 865 0895

NEPS, Humbert Mall,
Castlebar, Co. Mayo, F23 CC42
Tel: (01) 865 0765

Mid-Munster Region

NEPS, Block C, Heritage Business Park,
Mahon, Cork, T12 XK5R

Tel: (01) 865 0450

Local Office:

NEPS, Old Model School, Western Road,
Clonmel, Co. Tipperary, E91 HK58

Tel: (01) 865 0799



https://www.gov.ie/en/service/5ef45¢c-neps/

E-mail: neps@education.gov.ie




